OTA Governance Structure

Board of Directors

Education Council
Chair: 2" President
Elect (Andy Schmidt)

Co-Chair: Annual Mtg.

Program Chair (Jim

Research Council
Chair: 1st President
Elect (Bob Probe)
Co-Chair: CFO
(Dave Hak)

Finance
& Audit
Committee

Membership Governance Council
Services Council Chair: 2nd Past

Chair: Immediate President (Dave
Past President Templeman)

Goulet)

Research Committee
Education Committee Coding &
Fellowship Classification

Annual Mtg. Program Fund Development
(Basic Science)

Disaster
Preparedness

Project Teams (Report to the BOD,
oversight assigned to a Member-at-Large

Int’l Relations Project Team (Chris Born)
EBM Project Team (Jim Stannard)
Member Services (sub-committee of the
BOD, new appointments aligned with
Member Needs Assessment Survey
every 3 years)

(Tim Bray) Co-Chair: Member-
Co-Chair: Member- at-Large

at-Large (Lisa (Dave Teague)
Cannada)

Membership
Health Policy
Practice Mgmt.
Military
Public Relations

Archives
Bylaws Committee
Evaluation Committee
Past Presidents
Liaisons

Executive Director AAOS Specialty Society

Department Director

Business Office Staff

Nominating
Committee
Chair: Immediate
Past President
(a committee of the
membership)



Position Description

OTA Council Chairs

In October 2011, the OTA Board of Directors approved a council governance structure, consisting of 4 councils,
each chaired by a member of the Presidential Line (excluding the current year president), and co-chaired by a
member-at-large. Chair positions will rotate annually, while co-chair positions will correspond with the terms of
each member-at-large.

Charges:

*  Serve as BOD liaison to assigned committees, ensuring a 2-way flow of communication regarding strategic
issues, that is consistent, open, and timely.

*  Annually review assigned committee charges for alignment with OTA Strategic Planning.
*  Participate as an ex-officio member of assigned committees (including participation at meetings and
conference calls)

*  Submit an annual report to the BOD to include recommendations regarding updates to the committee
charges, changes in committee structure, future committee membership and leadership, etc.



